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About Us 

Lasting Change is a private not-for-profit residential and outpatient community 
substance agency that provides a full range of chemical dependency services to 
women ages 18 and over. Programs assist individuals struggling with addiction 
problems gain a better understanding of the illness and how to manage symp-
toms, thereby improving the quality of day to day living.  

 

Our History 

The W House Foundation of Hagerstown, Inc. was incorporated in 1988, the 
result of local community members who identified the need for supportive, so-
ber housing for alcoholic women.  We received state certification with the De-
partment of Health and Mental Health as a Continuing care Facility in 1990. 

In 1995, The W House received the resources necessary to provide 24-hour 
staffing and created a clinical program which helped to successfully transition 
women from custody to community based treatment. The program enhance-
ment was made possible with a grant from the Maryland Governor’s Office of 
Crime Control and Prevention and the Washington County Health Department, 
Division of Addiction and Mental health. 
  
The W House re-branded in 2016 and is currently doing business as Lasting 
Change, Recovery Solutions for Women.  In 2017, Lasting Change became CARF 
Accredited.   Lasting Change attained CARF reaccreditation in 2020. 
 
Lasting Change is licensed by the Maryland Department of Health and Mental 
Hygiene and accredited by CARF (Commission on Accreditation of Rehabilitation 
Facilities).  Funding comes from Medicaid, client fees, grants and private dona-
tions.  



When I joined the team, I was tasked with three goals which were 

to attain accreditation, implement an organizational restructure, 

and to improve the organizations’ financial state.   If I look back at 

the past five years, I spent a great deal of time learning and un-

derstanding the organization and what it would take to get us 

back on track.  When tackling the organizational restructuring I 

knew this would be essential to reduce cost, make better use of 

our talent, and increase operational efficiency.  This required a 

great deal of change, but my team trusted and followed my lead.  

The team then focused on attaining our CARF (Commission on 

Accreditation of Rehabilitation Facilities) accreditation which we 

received in 2017 and our reaccreditation in 2020.  By pursuing 

and achieving accreditation, Lasting Change has demonstrated 

that it meets international standards for quality and is committed 

to pursuing excellence.  And finally with the support of my board 

of directors, Lasting Change has turned things around financially.  

All these goals have been challenging to attain to say the least, 

but the knowledge and growing I have experienced along the way 

has been extremely rewarding.  I genuinely look forward to what 

we will be able to tackle in the future!  Onward and upward! 

Staff Spotlight:  
Kylie Johnson, Executive Director, Celebrates 5 Years! 

It doesn’t seem like it has been five years 

since I started my journey with Lasting 

Change.   This has been by far the best work 

experience.  When I started, my learning 

curve was fairly steep, and it has continued 

ever since.  Each day is different and 

presents new and exciting challenges.  I 

knew I wanted to be a part of an 

organization that I felt passionate about and 

to know every day I can make a difference – 

whether that be large or small.  The team I 

have built, the clients we serve, and the 

support we receive is nothing short of 

amazing.  I feel truly privileged to work with 

such extremely talented, committed, and 

passionate individuals every day.   

This year marks your 5th anniversary at Lasting Change.  

What thoughts and emotions come to mind when you 

think about that? 

What main goals have you accomplished over the 5 years? 
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Special Thank You to Our      
Recent Donors! 

Food Items: 

Trinity Lutheran Church 

Art Hicks 

Maugansville Food Bank/ 

Paul Nally 

Maugansville Fire Dept. 

 

Clothing/Toiletries: 

       Judy Bohner 

       Joyce Chestnut 

       Heidi Stoner 

       Lynn Cline  

       Monica Snyder 

       Dale Reed 

       Shirley Thompson 

       Toothman Orthodontics 

       Christian Klumpp 

        Heid Johnston        

Other: 

Parker Plastics 

Gary and Rose Hinks 

Skyhop.com 

High Performance Cabling 

JLG Industries 

Tasha Swailes 

Dawn Sweitzer 

David and Debra Warner 

Gary and Anna Hayes 

Ed Straley 

Community Foundation of 

Washington County 

Salem Reform Church 

Otterbein United Method-

ist Church 

Linda and Kevin Flannery 

Dr.James & Teresa Klauber 

Leslie LeBlanc 

David Eisenhuth 

Christopher Edlund 

Craig Fentress 

Jill Fulton Music 

Kathleen Raab 

Spherion 

 



Delight:  
-Hannah F: Current Client 

I am an undeniable delight. 

I woke up this morning feeling 

alone. 

I found myself sometimes wanting 

to cry. 

I saw something that I repeatedly 

denied. 

I thought about smiling, even 

though it was a lie. 

That reminds me of my mother and 

the few times she tried. 

I am an undeniable delight. 

I believe in living a beautiful life. 

I want to believe in love. 

I know that my mother’s watching 

over me with arms open wide. 

I am sure about today and optimis-

tic for the night. 

I am an undeniable delight. 

I already know I’m doing things 

right. 

I will learn to be resilient and  

constantly fight. 

I am moving like a dominant animal 

in the night. 

As I make it through every changing 

day, 

I will be the change my mother 

wanted to make in her life. 

I am an undeniable delight. 

 

OshKosh Women’s Network: Donation 
 
Thank you to Oshkosh Women's Network for collecting and assembling over 
50 welcome baskets for our clients.  The "welcome baskets" are for women 
when they arrive in our program - which include shampoo/conditioner, per-
sonnel care products, daily planner, pens, mask, toothpaste/toothbrush, 
etc.  All the essential items they will need to start their new journey at 
Lasting Change!  Thank you so much for this generous and meaningful dona-
tion.  And a special thank you to our board member, Tasha Swailes, for 
making this happen! 
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Alumni Events 

Past: 

• November 21st— 

        Panel Discussion 

 

• December 11th— 

        Christmas Party  

 

Upcoming:  

• February 27th— 

        Snow Tubing 

 

• January 29th, 

1:00pm— Panel 

Discussion 

(519 N. Locust Street, open 

to the public) 

 

• Monthly Alumni meeting, 

second Wednesday of  

        every month 5:15pm 

(218 N. Potomac Street) 

 



I first started at Lasting Change as an intern 
and never thought for a moment that 
working in a program that focused on sub-
stance use treatment was something I 
would gravitate toward, but it captured me 
in a way that was so unexpected.  After 
shadowing for a few days and seeing the 
strength of the women that were in the 
program, the challenges they were facing, 
and the compassion that my mentors had 

for the work they were doing, I was instantly hooked!  I knew this 
is exactly where I was supposed to be. I work with a great team of 
women who are supportive of each other and in times of difficulty, 
I know I can depend on one or several of them to have my back or  

 
be available to vent to and process with.  I tell the women that this 
is my happy place and many times they will contort their faces in 
confusion.  Their strength strengthens me.  I have not only grown 
professionally, but I have also grown personally as I travel on this 
recovery journey with them.  I look forward to each new day with 
a joy I have never had in any other position I have worked in.   
 
Angie’s previous employment includes Case Management Special-
ist at The Department of Juvenile Services, Care Coordinator/
Targeted Case Manager at Maryland Choices, and Adult Case Man-
ager at Potomac Case Management.  She has worked in the behav-
ioral health field, specializing in work with youth, families, and 
adults, for over 20 years.  
 

I am very passionate about building  
relationships that contribute to empower-
ing others and helping others remove ob-
stacles that prevent their success.  I have 
discovered over the past few months, 
Lasting Change is the perfect place for me 
to do just that!  I work closely with the 
women to assist them in job preparedness 
and professionalism and really want to see 

them succeed in getting back in the workforce.  Their comebacks 
are so encouraging and inspiring.  Every day brings new challenges 
and opportunities.  I am lucky to be doing what I love everyday. 
 

Kim has over 10 years of experience in staffing, career counseling 

and employer relations.  Previous employment includes Career 

Specialist at Purdue Global and Branch Manager at Manpower.   

She has worked in higher education for the past 8 years.   

Welcome new team members: 

Kim Gembe, SHRM-CP/Program Coordinator: 
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The second poetry slam was held on January 12, 2022 where the women were 
given the opportunity to share their personal poetry and writing.  Several of 
the women shared raw examples of things they have gone through.  Two of 
the women shared poetry that reflected their feelings toward their addictions 

and their ability to release the 
grasp of their addiction.   

Angie Diaz, LGPC/Addiction Counselor: 



Journey to Transitional: 
-Lindsey A.: Current Transitional Resident; Lasting Change 

     “We have not once sought to be one in a family, to be a 

friend among friends, to be a worker among workers, to be a 

useful member of society.  Always we tried to struggle to the 

top of the heap, or to hide underneath it.  This self-centered 

behavior blocked a partnership relation with any of those 

about us.  Of true brotherhood we had a small comprehen-

sion.”   (Twelve Steps and Twelve Traditions, 1953/2012, page 53) 

 

     Step Six in the Alcoholics Anonymous book Twelve Steps and 

Twelve Traditions begins with “This is the Step that separates 

the men from the boys.”  And so it is with transitional housing.  

Residential taught me to do what I was told to do, without fail 

and without asking why.  I was guided and coached on how to 

start my life of recovery.  It wasn’t until I moved over to pre-

transitional that I had the “ah-ha!” moment that Lasting 

Change is a beautifully designed program that was teaching me 

how to grow up, one baby step at a time. 

      

 

When I moved to the transitional house, I began to understand 

what people were talking about in the rooms of AA.  I was told 

“This isn’t a program for people who need it.  This is a program 

for people who want it.”  And I could see the same is true for 

this phase of my development.   I went to meetings and attend-

ed groups and counseling sessions and did my chores when and 

how I was told in Residential.  That taught me how to partici-

pate and cooperate in life and then I practiced, practiced, prac-

ticed so that when I made it over to transitional, I did those 

things not because I had to, but because I wanted to continue 

to progress in my life of recovery. 

 

     This program not only saved my life, it changed my life.  I am 

now a worker among workers and a friend among friends.  I 

strive to live a productive life by maximizing my usefulness to 

others.  I don’t think about what I want.  I focus on how grate-

ful I am for what I have - a second chance at life.  What a gift.  

We do recover. 
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Clients: Volunteer at REACH 

This past December, three clients volunteered with staff mem-
ber, Kari Farrow at REACH.  REACH of Washington County is a 
nonprofit, faith-based organization serving Washington County 
since 1990. They are part of a network of local service provid-
ers and local congregations to assist low-income impoverished 
families and individuals during times of financial crisis. REACH 
has a small but mighty staff and over 1600 volunteers helping 
to run their programs. REACH serves the impoverished in the 
community and treats all clients with dignity 

and respect while being a bridge to independence.  REACH 
offers a plethora of services, ranging from homelessness pre-
vention to homelessness resolution.  
 
REACH was extremely thankful for our client’s assistance and 
encouraged them to return in the future.  One client trained to 
volunteer at the front desk and the other worked the laundry 
room. Everyone did an amazing job.  It was a great night! 



PLEASE  
PLACE  
STAMP  
HERE 

Lasting Change 

519 N. Locust Street  

Hagerstown, Maryland 

21740 
 

Phone: 301.791.7826 

Fax: 301.791.1266 

E-mail: kgembe@thewhouse.org 

Lasting Change  

2022 Board of Directors 

 

Dawn Sweitzer (President) 

Michael Hartzell (Vice President) 

Jodi Blair (Treasurer) 

Wayne Rummel (Secretary) 

Kylie Johnson, Executive Director 

Erin Tack, Clinical Director 

Bill Gaertner 

Chief Paul (Joey) Kifer 

Gary Hayes 

Jennifer Collier 

Jennifer Wilkes 

Joe Anderton 

Kandace Carpenter 

Kevin Conn 

Lt. Rebecca Fetchu 

Tasha Swailes 

 

Email Kylie for more information: 

kjohnson@thewhouse.org 


